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Today’s Presentation

❏Oklahoma School Counseling Framework 
Overview

❏Direct Student Services
❏ Instruction
❏ Appraisal and Advisement
❏ Counseling

❏ Closing 



Oklahoma Comprehensive School 
Counseling Framework

• Bookmark these pages!
• The Framework
• The Resources Hub

https://sde.ok.gov/documents/2021-10-06/oklahoma-comprehensive-school-counseling-framework
https://sde.ok.gov/oklahoma-comprehensive-school-counseling-framework-resources
https://sde.ok.gov/oklahoma-comprehensive-school-counseling-framework-resources


What is a Comprehensive School 
Counseling Program?

It guides school counselors in the development of 
school counseling programs that:
• are based on data-informed decision making
• are delivered to ALL students systematically
• include a developmentally appropriate 

curriculum
• close achievement and opportunity gaps
• result in improved student achievement, 

attendance and discipline



Content of the Oklahoma Comprehensive 
School Counseling Framework

● Based on and aligned with the research-based ASCA 
National Model

● Very thorough and includes many "Oklahoma-specific" 
elements

● Aimed to inform school counselors and all stakeholders 
(including administrators) of the appropriate role of a 
comprehensive school counselor

● Targeted to meet the needs of elementary, middle, and 
high school counselors in rural, urban, suburban, and 
virtual settings



Content of the Oklahoma Comprehensive School 
Counseling Framework (Key Documents)

• School Counseling Program Audit
• Implementation Checklist
• Framework Summary

• Summary for Stakeholders
• Appropriate and Inappropriate Activities for School 

Counselors
• MTSS and School Counseling Alignment

• Blank Version
• ICAP and ASCA Student Standards Alignment
• School Counseling Accreditation 

Great place to start!

https://sde.ok.gov/sites/default/files/SCHOOL%20COUNSELING%20PROGRAM%20AUDIT.pdf
https://sde.ok.gov/sites/default/files/Implementation%20Checklist.pdf
https://sde.ok.gov/sites/default/files/ASCA%20National%20Model%20Executive%20Summary.pdf
https://sde.ok.gov/sites/default/files/Executive%20Summary%20Amendment%20for%20Stakeholders.pdf
https://sde.ok.gov/sites/default/files/Appropriate%20and%20Inappropriate%20Activities%20for%20School%20Counselors.pdf
https://sde.ok.gov/sites/default/files/MTSS-Pyramid-with-Info-Graphic-v3%20%281%29.pdf
https://sde.ok.gov/sites/default/files/MTSS-Pyramid-Fillable-Graphic-.pdf
https://sde.ok.gov/sites/default/files/ICAP-AND-ASCA-STUDENT-STANDARDS-ALIGNMENT.pdf
https://sde.ok.gov/sites/default/files/Comprehensive%20School%20Counseling%20Accreditation.pdf


What is a Comprehensive School 
Counseling Program?

❏ Domains: Academic, Social and 
Emotional, College and Career

❏ Themes: Advocacy, Collaboration, 
Leadership and Systemic Change

❏ Components: Define, Manage, 
Deliver, and Assess

❏ Data-driven supports for ALL 
students 



Where This Fits Into the Oklahoma 
Comprehensive School Counseling 
Framework



Direct Student 
Services



Direct Student Services

Direct student services of the school counseling program include 
activities that help students attain the ASCA Student Standards to 
improve student achievement, attendance, and discipline. 

School counselors review achievement, attendance,
and discipline data to inform their decisions about what activities they 
will deliver to create the most significant impact on these outcomes.

Direct student services are delivered in several ways: instruction, appraisal 
and advisement and counseling.

*These services are typically provided by school counselors at Tier One 
and Tier Two.



Where This Fits Into the Oklahoma 
Comprehensive School Counseling Framework

Deliver

The DELIVER Component Includes:

Direct Student Services

• Instruction
• Appraisal and Advisement
• Counseling

Indirect Student Services

• Collaboration
• Consultation
• Referrals





MTSS: Tier 1 - Universal Supports

Comprehensive School Counseling 
Program provides:

Direct and Indirect Student Services 
Prevention for all students

• Classroom Instruction
• Schoolwide activities
• Student appraisal and advisement 

(ICAP)
• Staff and family training and 

workshops
• Community partnerships



MTSS: Tier 2 - Targeted Interventions

Comprehensive School Counseling 
Program provides:

Direct and Indirect Student 
Services for some students
• Individual or small group 

counseling, instruction or 
appraisal, and advisement

• Consultation and collaboration 
with teachers/staff, caregivers, 
and community providers



MTSS: Tier 3 - Individualized Interventions

Comprehensive School 
Counseling Program provides:

Indirect Student Services for few 
students
• Intensive, individualized needs
• Consult and collaborate
• Wraparound support
• Facilitate referrals



Tiered Interventions Example



Direct Student Services

Instruction 
Appraisal and Advisement 
Counseling 



Instruction



Instruction

- Instruction 
- includes teaching the school 

counseling curriculum to 
students in classrooms, 
groups, or individually.

- This simply means we are 
teaching a new skill



Classroom Instruction

Classroom instruction includes school counselors 
developing lesson plans aligned with the ASCA Student 
Standards. Classroom instruction is considered a tier one 
support.

Other names for classroom instruction:
• Classroom Lessons
• Classroom Counseling Lessons
• School Counseling Lessons



Classroom Instruction Topics

• Examples of classroom instruction include: 

• Academic lessons on topics such as study skills, goal setting, 
long-term planning(grad checklists for course sequencing), self-
motivation, and balancing school, home, and activities

• College and Career lessons on topics such as building self-
awareness of skills and interests, exploring careers, and 
understanding connections between lifestyle and career choices

*Student standards should align with classroom instruction topics. 
* Ideally, lessons should be evidence based, but research based is the second best option. 



Classroom Instruction Topics: 
Academics

• ICAP in relation to career planning(credit tracking, goal setting, 
course planning and sequencing)

• Transcript Activities
• Understanding GPA
• Incoming 9th Grade Presentations (Freshman 101, Orientation, 

Warm welcome and meet and greet) 
• 10th and 11th Grade Presentations (planning for college, 

concurrent enrollment, career tech enrollment)
• 12th Grade Presentations (GPA worksheet, Transcript activities, 

College App Week- can also be career tech and workforce!)

**Classroom instruction may be supplemented with activities involving larger groups of 
students such as presentations, guest speakers, assemblies, college and career fairs, 
service learning projects, school tours, etc . Large group activities are considered a 
direct student service and part of the comprehensive school counseling program. 



Classroom Instruction Topics: CCR

• ICAP components (goal setting, 
responsible decision making)

• ASCA Alignment 
• Interest Inventories
• Soft Skills (interviewing, problem 

solving, etc) 
• Series based on needs (example) 
• Resiliency
• Life Skills Checklist (can use the 

data from this checklist as needs 
assessment for future lessons) 

https://sde.ok.gov/sites/default/files/ICAP-AND-ASCA-STUDENT-STANDARDS-ALIGNMENT.pdf
https://docs.google.com/document/d/1_oLd5msU2-6a5EyAzYJf6XlsuP39nSY12HnrnvAVcag/edit
https://sde.ok.gov/sites/default/files/documents/files/Life%20Skills%20Checklist%20%28002%29.pdf


Classroom Instruction Best Practices

Ideally…
• Push in (or have students come to 

you) at least monthly
*Teachers attend classroom 
instruction too

• Align classroom instruction with 
data and school wide goals

• Can be themed to school wide 
events (Bullying Prevention, PBIS, 
Kindness, College App week, 
Career Fairs, etc) 



Classroom Instruction Best Practices

Ideally…

• Use a developmentally appropriate evidence-based curriculum
• Work Works Clearinghouse (great for attendance 

interventions!)
• The National Center on Intensive Intervention
• The Evidence-Based Intervention Network

https://ies.ed.gov/ncee/wwc/
https://charts.intensiveintervention.org/bintervention
https://education.missouri.edu/ebi/quick-process-steps-to-help-select-the-right-intervention-behavior/


Classroom Lesson Template Example

Lesson Template

https://sde.ok.gov/sites/default/files/Lesson%20Plan%20Template.pdf


Classroom Instruction Example
(Hybrid/collaboration) 

• Hybrid Lesson
*This is a class syllabus for a 
class designed for seniors. The 
counselor and teacher would 
co-teach the lessons as a 
hybrid model. The syllabus 
lists many of the topics used 
to learn about soft skills and 
life skills. 

https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:c33440c1-32ea-4b9c-b66c-fdd7c8756280


Classroom Instruction Example
(Hybrid/collaboration) 



Classroom Instruction- ICAP 
Collaboration

● English

○ Writing assignment
○ Resume
○ Cover Letter
○ Essay on Career choice
○ Research on Career and 

education needed for career

● Math
○ Comparison of cost of 

potential schools
○ Wages of potential jobs vs cost 

of living



Small Group 
Instruction



Small Group Instruction Topics 

• Examples of small group instruction include:
• Academic small groups on topics such as study skills, goal-

setting, motivational support or training for peer mentoring and 
tutoring programs that partner older students with younger 
students to support specific goals for success.

• College and Career small groups focusing on specialized 
activities for in-depth experiences around specific career interests.

• Life Skills and Well-Being small groups on topics such as stress 
management, self-regulation, overcoming obstacles or positive 
approaches for building self-management skills and social skills.



Small Group Instruction Best Practices

• Topics 
• Based on data, needs, etc. (Attendance, 

Grades, achievement, etc) 
• Ideally use an Evidence-Based Curriculum.
• Research based is another great option. 



Small Group Instruction Best Practices
• Organization:

• Size
• A small group typically includes up to 10 students

• Length
• 4-12 weeks for 20 minutes to an hour

• Some research has found that evidence-based 
group counseling curriculums are usually at least 
eight group sessions

• Time
• Small groups can be during lunch, elective hours, flex 

time, zero hours, or any other time that fits the school 
schedule

• Caregiver Permission



Small Group Instruction Example



Individual 
Instruction



Individual Instruction 

• Individual instruction includes school counselors 
working with individual students to provide 
additional opportunities for mastery of the Student 
Standards based on specific needs. 

• Additional time or varied methods may be needed 
to improve specific student outcomes. Individual 
instruction is often considered a tier one or tier two 
support. 



Individual Instruction 

• Examples of individual instruction include:
• Academic individual instruction helps a student learn skills to 

manage a period of transition or adapt to changing situations 
and responsibilities. (class changes in transition from middle to 
high school, time management, etc). 

• College and Career individual instruction supports individual 
students with career research or pursuit of postsecondary 
options.



Individual Instruction Best Practices 

Deliver

• Short term
• Not the same as counseling
• When similar topics continue to come up, consider 

small group instruction or classroom instruction
• Remember, our goal is to serve all students to 

ensure they learn the skills to be successful in 
the school setting. 



Resources for Evidence-Based 
Interventions

What Works Clearinghouse

WWC | Find What Works!

Attendance Works

Attendance Works

OSDE School Climate Best Practices

School Climate Best Practices | Oklahoma State 
Department of Education

https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/WWC
https://www.attendanceworks.org/
https://sde.ok.gov/school-climate-best-practices


Appraisal and 
Advisement



Appraisal and Advisement

Appraisal is the process where school counselors work with 
students to analyze and assess their abilities, interests, 
skills, and achievement. 
- focuses on student inventories, tests, or other data. 
- School counselors provide interpretation, feedback, and 

evaluation of those tests or inventories. 

- A common example of appraisal is the analysis of a 
completed interest inventory to inform the student’s 
selection of a career pathway.



Appraisal and Advisement

Advisement is the process through which school 
counselors make recommendations based on appraisal of 
tests, inventories, and other data to help students make 
decisions for their future. It serves to inspire students to 
realize their maximum potential.
- helps students makes decisions for their future -

inspires students to realize full potential

A common example of advisement is the school counselor 
making recommendations for appropriate course selection 
or program of study.  



Appraisal and Advisement

Like Instruction, 
Appraisal and 
Advisement can be 
done in classrooms, 
groups, or 
individually.



Appraisal and Advisement

Students who meet with a school counselor 
to discuss postsecondary options are 3 times 
more likely to attend college and 7 times 
more likely to apply for financial aid (NACAC, 
2019). 



Appraisal and Advisement

Appraisal and advisement in action in Oklahoma: Individual Career 
Academic Plans: 
An Individual Career Academic Plan (ICAP) is a multi-year process that 
intentionally guides students to explore career, academic, and postsecondary 
opportunities. Beginning with the family and student involvement in the ICAP 
process and support from educators, students develop the awareness, 
knowledge, and skills to create their OWN meaningful pathways to be career 
and college ready.

The purpose of the ICAP process is to help students consider a career and help
them design the way to get there. Students have an opportunity to determine 
their interests and passions and ways to explore and experience career 
opportunities. With increased knowledge, students, with family and 
educator support, can create their individual career pathway to success.



Appraisal and Advisement 

ICAP Components

● Setting and reviewing goals
● Identifying strengths and 

needs
● Personal Inventory
● Revision of goals 
● Connecting relevance of 

future goals to academics 
and learning. 



Appraisal and Advisement 
Career Readiness in the 

Classroom
● Linking curricular learning 

objectives to career readiness
competencies is important for 
student success in both the 
classroom and the workforce.

● Educators can help students 
by weaving both curricular 
learning outcomes and career 
readiness competencies into 
course activities. 



Core Competencies and ICAP Components
SUCCESS 

INDICATOR

ICAP COMPONENT ASCA STUDENT STANDARDS

Learning Strategies (LS) 

*Responsible Decision 

Making

Self-management Skills 

(SMS)

*Self-Awareness

Social Skills (SS)

*Self-Awareness

Understand interests, 

strengths, values, and 

learning styles.  

Career and college 

interest surveys 

(annually) 

B-LS 5. Media and 

technology skills to 

enhance learning 

B-SMS 10. Ability to 

manage transitions and 

adapt to change 

Create a vision for 

their future 

Develop individual goals

Written postsecondary and 

workforce goals and 

progress toward those 

goals 

(annually) 

B-LS 7. Long- and short-

term academic, career and 

social and emotional goals 

B-SMS 1. Responsibility for 

self and actions 

B-SMS 10. Ability to 

manage transitions and 

adapt to change 

B-SS 1. Effective oral 

and written 

communication skills and 

listening skills 

Prepare a personal plan for 

achieving their vision and 

goals 

Scores on assessments 

(required state and federal 

assessments and a college 

and career readiness 

assessment at grade 11) 

B-LS 6. High-quality 

standards for tasks and 

activities 

B-LS 9. Decision- making 

informed by gathering 

evidence, getting others’ 

perspective, and recognizing 

personal bias 

B-SMS 6. Ability to identify 

and overcome barriers 



Core Competencies and ICAP Components

SUCCESS 

INDICATOR

ICAP 

COMPONENT

ASCA STUDENT STANDARDS

Learning Strategies (LS) Self-management Skills 

(SMS)

Social Skills (SS)

Prepare a personal plan 

for achieving their 

vision and goals 

Experiences in service 

learning and/or 

work environments 

including 

apprenticeships, 

internships, 

mentorships, job 

shadowing and others 

(at least once in 

grades 9 – 12) 

B-LS 2. Creative 

approach to learning, 

tasks and problem 

solving 

B-LS 3. Time-

management, 

organizational and 

study skills 

B-SMS 1. Responsibility 

for self and actions 

B-SMS 2. Self-

discipline and self-

control 

B-SMS 8. Balance of 

school, home, and 

community activities 

B-SS 2. Positive, respectful, and 

supportive relationships with students who 

are similar to and different from them 

B-SS 3. Positive relationships with adults 

who support success 

B-SS 4. Empathy 

B-SS 5. Ethical decision-making and 

social responsibility 

B-SS 6. Effective collaboration and 

cooperation skills 

B-SS 7. Leadership and teamwork skills 

to work effectively in diverse teams 

B-SS 9. Social maturity and behaviors 

appropriate to the situation and 

environment 



Classroom 
Appraisal and 
Advisement



Classroom Appraisal and 
Advisement 

School counselors work with classes to provide appraisal and 
advisement to help them understand their abilities, values,
and career interests and to attain the ASCA Student 
Standards. The goal of this process is for students to establish 
personal goals and developing future plans. 

Classroom Appraisal and Advisement topics might include 
interest inventories, how to interpret test scores, course 
selection information, FAFSA, future planning, etc.  



Classroom Appraisal and 
Advisement  

Enrollment 
● Graduation Checklists- Academic advisement activity that 

involves long term planning (aligned with student standards) 
● Planning classes based on career pathways
● Students can use ICAP goal setting tools and graduation 

checklist inside the student portal.
● Self-Discipline (Life-Skills) 
● Responsible decision making (Like-Skills Competency) 
● Self-Awareness (not just adding classes to their ICAP, but 

how can I align my high school classes with my post-
secondary planning) 

● Interest Inventories



Small Group Appraisal and 
Advisement 

School counselors work with small groups of 
students to provide appraisal and advisement to help 
them understand their abilities, values and career 
interests and to attain the ASCA Student Standards. 



Small Group Appraisal and Advisement  

• Students with similar interests
• First generation higher education
• Study skills/success skills



Individual Appraisal and Advisement 

School counselors work with 
individual students to provide 
appraisal and advisement in an 
one-on-one setting to help them 
with their unique needs.



Individual Appraisal and Advisement 

Often school counselors report that they are most likely to 
spend their time providing individual appraisal and 
advisement (frequently called individual student planning 
or college and career advising).
• Is this the most effective use of our time? 

• Sometimes, yes! When a student needs individualized 
support. 

• However, if you find yourself having the same 
conversation over and over, maybe begin to think 
through if you could provide small group or 
classroom appraisal and advisement instead.



Counseling



Direct Student Services

Instruction 
Appraisal and Advisement 
Counseling 



Counseling

- Counseling 
- professional assistance and support provided during 

times of transition, heightened stress, critical change,
or other situations impeding student success. 

It is SHORT-TERM and based on counseling theories and 
techniques that are effective in a school setting to promote 
academic, college and career, and life skills and well-being. 



Classroom Counseling

Instruction and Appraisal and 
Advisement can occur in classrooms, 
small groups, and individually. 

However, it is NOT likely that we will 
provide much true counseling in a 
classroom setting. An exception
might be following a crisis if we 
provided a grief circle or some type of 
whole class counseling to process 
through the death of a teacher, 
student, natural disaster in the 
community or other crisis event. 



Small Group Counseling

Small group counseling topics might include 
grief or loss, divorce or family transitions, 
students in foster care, students with 
incarcerated parents, etc. These groups can 
also be done based on DATA from your school 
for at-risk students using attendance, time 
management skills, etc. 

(Note… other popular small group topics such as 
emotion management, friendship skills, self-
esteem, etc. would fall under the Instruction 
category because the purpose of the group is to 
teach skills.)



Individual Counseling

Individual counseling topics might include grief or loss, divorce or 
family transitions, classroom difficulties, students in foster care, 
students with incarcerated parents or other times of transition, 
heightened stress, critical change or other situations impeding
student success.  

While counseling is a direct student service that school counselors 
provide to students, there are times that a student needs ongoing, 
intensive mental health counseling. That is when the indirect student 
service of making a referral would be necessary. School counselors do 
NOT provide long-term mental health services to students. 



Summary

• Direct student services are the face-to-face services we provide to 
students 

• Direct student services are delivered in three ways: 
• instruction, appraisal and advisement and counseling 

• At least 80% of a school counselor’s time should be spent in direct
and indirect student services

• Direct student services should determined based on Student 
Data, and aligned with school goals. 



Questions? 



Lets Connect! 

• ashton.frisby@sde.ok.gov

• 405-416-3847 (call or text)



Presentation Evaluation

● Your feedback is important!

● Please take a moment to 
complete this survey to let 
us know how we can 
improve and enhance our 
trainings in the future. 

ashton.frisby@sde.ok.gov
Click here: Evaluation Form

mailto:ashton.frisby@sde.ok.gov
mailto:ashton.frisby@sde.ok.gov
https://docs.google.com/forms/d/e/1FAIpQLSdTN4rlqEN1ebgwZVvnpjWKnlP_I0tEErNpoIUQXpIIAol5tQ/viewform?usp=sf_link

